UNION PARK DISTRICT COUNCIL
Meeting of the Board of Directors
Wednesday, November 5, 2025 7:00-9:00pm

Members Present:  Allen Saunders, Sarah Dvorak, Scott Berger, Jane McClure, Dan Elenbass, Kirsten Fryer, Lisa Nelson, Mark Morrow, Rachel Callahan, Reece Johnson, Sarah Swisher, Tim Flanagan, Claire Warren, Joe Hughes, Leah Timberlake-Sullivan, Kent T, 

7:00 pm	Call to Order and Welcome		Sarah Dvorak
		Called to order by Sarah Dvorak at 7:04
7:05 pm	Consent Agenda		Sarah Dvorak
· Approve the agenda and minutes for this meeting:
Agenda and minutes: order of the agenda was changed: motion to approve agenda and October minutes made by Reece Johnson & 2nd by Rachel Callahan.  Motion was approved by the Board.

7:10 pm	Open Forum		 						Sarah Dvorak
	Andy Rodriguez
Andy discussed the budget impact to Merriam Park and other Community Rec Centers.   At the most recent budget meeting, a budget reduction of $380,000 was proposed.  One reduction was the hours for sites to be open, and also to change other sites to 6:00-9:00pm thus reducing hours.  There is an impact for all rec centers.  Another reduction is to maintenance which puts pressure on staff who are present and will require them to do more to maintain the centers.  
Ward 4 doesn’t have a large physical plant at Merriam Park.  There isn’t much versatile space & the space is shared with Keystone.  
Sara thanked Andy for being here.  She would like to see a revitalization of the Merriam Park rec center.  There haven’t been very many hours that it is open and therefore it is difficult to use.  
Andy said that there is steady use at times but then kids go to other Rec Centers and then the numbers are down.  Perhaps have it open every Wednesday evening for example.  A goal would be to increase participation.  The site improvement in the park(outside) may draw more people to it.  Presently the biggest use of the park is outside grounds.  
Sarah said that we should have a recreation center at Merriam Park for our children in the area. Said that we want to keep our families and children in the Ward 4 neighborhood.  Sarah Swisher asked about when Merriam Park could be on the renovation/building schedule.  Andy couldn’t give an answer.

Leah asked about the history of rec centers in St. Paul.  Andy said that any new building needs to be energy efficient and that energy costs are always top of mind with structures.   

The 1% sales tax has helped with long overdue building repairs in the city.   

7:30 pm	ByLaws Task Force 							Scott Berger
Scott said that the topic of virtual meetings has not been addressed when looking at meetings.  He proposed that modernizations could be made to the by-laws.  Lisa Nelson asked a question about membership and eligibility to vote.  Joe Hughes commented about potential conflict of interest issues.  Scott said that there is very little addressed in the by-laws about our committees and rules of operation for committees.
He presented that there are two rules of order: The “democratic rules of order” and “Robert’s rules of order”

Sarah stated that Committee rules have been minimal.  Perhaps the by-laws could provide guidelines for committees; such as whether or not a quorum is needed.  Glen McCluskey wrote the most current by-laws for UPDC.  Question is whether we want to keep the Legacy seat on the Board for Lex-Ham for example or whether to have an “at-large” seat.  Sarah also would like the issue of closed meetings addressed. 
Lisa Nelson also wanted committee issues such as quorum be addressed along with the closed meeting issue. 
Dan Elenbass also thought that the issue of  “closed meetings” should be addressed .

Scott wants to know how the UPDC Board wants this information presented.  Sarah would like to see the clean version of the by-laws.  Scott feels that it would be easier to use “Microsoft Word” and to show a clean version  versus an edited version.  Scott asked when the by-laws revision should be presented to the full Board for a vote.  Sarah asked that individuals provide feedback to Scott or Sarah early on rather than later.  The issue of the “Legacy Councils” needs to be addressed.  
Sarah recommends that the issue of the “legacy seats” be addressed at our January meeting.  She thanked  Scott for his work on the by-laws.

8:00 pm	Comprehensive Plan Taskforce						Sarah Dvorak

The new community plan will be done by Task Force.  We all have our expertise in our Committee Structure.  Let Leah or Sarah know whether we would want to be a member of the Task Force.  One as a Board Member and another for a community member.  
Lisa Nelson volunteered to head up the Historic Preservation Task Force.  Reece volunteered to provide leadership for the Housing Task Force.  Reece asked a question about how often the Task Force would meet and Sarah said it would be monthly.  She felt that surveys could begin in January.  
Reece suggested that we consolidate resources in sending out mailers for example.
Sarah is encouraged by the current Community Plan.  Tim Flanagan would be willing to work on either Land Use or Transportation-he has special expertise in the area of transportation.
	Volunteers are needed to head the following categories for
	UPDC’s Community Plan:
· Land Use and Economic Development
· Transportation
· Housing (Housing Task Force)
· Parks and Recreation
· Natural Resources and the Environment
· Historic Preservation

7:50 pm	Committee Reports and Updates
· Land Use & Economic Development (CLUED)		Dean Cummings
Dean is absent today but Mark Morrow is presenting.  The one action item is regarding “declaration of trespass”.  The request from CLUED is to send this letter to the Midway Chamber of Commerce.  A motion to move the letter forward to the Midway Chamber of Commerce was made by Tim Flanagan.  The motion was approved unanimously.

· Action Item - Declaration of Trespass (request to forward 
information from Patty Lammers to the Midway Chamber 
of Commerce

Letter to Midway Chamber regarding a message from Patty 
Lammers, Crime Prevention Coordinator, after concerns were 
Forwarded to coordinator Lammers re Business experiencing
difficulty declaring trespass. The response from Coordinator 
Lammers stated businesses need to work with the office directly.
	
· Transportation		Lisa Nelson
Lisa discussed the Mid-Town Greenway extention.  She said that we would like to work on this once the study has been completed.  She presented the information from Mary Morse Marti regarding bicycle counts of people crossing the Marshall Avenue/Lake Street Bridge going both ways.  
She said that next Monday, the Transportation Committee will discuss a presentation on a pilot study regarding a new snow plowing plan for the city.  We will be hearing from the city on Monday who will present the new plan of alternate street parking. 
Lisa stated that the City Council voted that the CVS building must be demolished within the next 15 days.  
· Neighborhood Sustainability & Vitality Committee (NSVC)		Leah T Sullivan
Leah gave an update along with Kirsten Fryer.  Kirsten stated that Bethlehem Lutheran had a meeting about the racist flyers that were distributed in the community.  She said that it was a good meeting allowing people to talk with one another about the letter.  The perpetrators have not been found.  
She also said that Bethlehem also has a mission to support local businesses.
· WSNAC 		Jerome Benner
Jerome Benner wads absent this evening.

NSVC-Leah sent out information regarding Tree Preservation in city owned spaces.  Our City Council President is speaking at Bethlehem Lutheran on November 17 on this issue.  
Leah said that about half of tenants at Skyline Towers have returned to their apartments.  Several hundred people were displaced due to the electrical fire.  Families and individuals who are returning have lost all food and bedding.  She said that we may be able to contribute or give using VISA gift cards.  On top of this is the loss of SNAP benefits.  
Leah noticed that the line for food at Keystone has been very long lines.  Folks are sitting outside in the rain to get food.  Let Leah know about any food resources available in the community so that she can share. Kirsten shared about volunteer opportunities in the neighborhood.  
· Housing Task Force		Reese Johnson
Reece Johnson shared that the work on door knocking and understanding needs in this area will be starting in January.  He said that they are preparing a survey form which he shared in the chat.  He wants to send out a link to a form regarding a survey on Housing.  Send suggestions on survey or comments to Reece Johnson. Reece will work with Leah to send out a “test survey” in the mid-November Newsletter.
· Snelling/University Alliance		Leah T Sullivan

8:45 pm	Staff Report		Leah T Sullivan

The UPDC annual meeting is scheduled for December.  All those who need to be re-elected or if you are up for re-elections in your grid should let Sarah know and she will help with answering any questions.  Sarah said that we will be inviting a speaker for the meeting.
	
9:00 pm 	Adjourn		Motion to adjourn was made by Rachel and 2nd by Tim ;  Motion was approved.  	

Board minutes were taken by Allen Saunders, Board Secretary

			


