UNION PARK DISTRICT COUNCIL
Meeting of the Board of Directors
Wednesday, July 2, 2025, 7:00-9:00pm
ZOOM

Members present:	Sarah Dvorak, Allen Saunders, Leah Timberlake-Sullivan, Scott Berger, Tim Flanagan, Deanna Seppanen, Dean Cummings, Dan Elenbass, Reece Johnson, Sara Swisher,
Luke Butler, Claire Warren, Jane McClure, Lisa Nelson, Kent T, Mark, April King



7:00 pm	Call to Order and Welcome		Sarah Dvorak
Meeting was called to order on 7:06.  Was concerns regarding signing in by Scott.  

7:05 pm	Consent Agenda		Sarah Dvorak
· Approve the agenda for this meeting
· Approve June minutes
Correction to minutes;  mis-type in remarks made-was sent to Sara;  Motion to approve minutes and agenda by Reece and 2nd by Kent.  Motion passes.

7:10 pm	Open Forum		 						Sarah Dvorak
Tim was looking at activities around the city.  It was suggested that someone in the Parks Dept was the main contact.  Regarding movies in the park, there were some neighbors who were concerned because of the noise.  There would be a great hill in Merriam Park for a movie like this.  Leah said the contact name was on the newsletter.  Tim Flanagan will take the lead on it.  
What are the requirements for a chair of a committee?  The chairperson would need to be a member of both the committee and also a member of the UPDC Board.  We are searching for a chair for the NSVC Committee.  Please let Leah and Sarah know if interested.  This committee is all about bringing neighbors together.  This committee is very important. Lisa said that it is critical that the Committee Chair also be a member of the UPDC Board due to the need for reporting to the group.  Co-chairs would also be possible by splitting duties;  work alongside the co-chairs.  Sarah said to keep that in mind.  Scott said that coming up with the agenda is very time consuming-he questioned whether a staff person could take on some of that responsibility. Right now Leah does the work of 2-3 people.  Due to interns being part-time, it would be difficult.  Leah and Sarah will discuss this.  Allen said he may be interested, but can’t meet on Tuesdays.

7:20 pm	Committee Reports and Updates
· Land Use & Economic Development (CLUED)		Dean Cummings
· Action Item - 220 Mississippi River Blvd North – lot split
Dean showed us the parcel;  a religious group wants to split the lot that abuts Otis.  Nobody was available to talk to us at the meeting this evening. It could be an opportunity for more housing in this area.  Dean said that is an opportunity to grow our tax base-it would bring in about a half acre up for development.  Sarah felt that it would be a good opportunity.  Dean made the motion to approve and Scott seconded the motion;  it was approved.  

Dean received a request for a sound variance by St.George, The date is July 26.  Friday and Saturday, not above 95 decibels at the sound source.  It doesn’t sound particularly onerous according to Dean.  Scott asked whether they have asked for sound variance in previous years.  No complaints have been received.  Dan Elenbass said that it used to be on Sunday and some were critical of that.  It helped that they changed the days to Friday and Saturday.  It is well attended in the neighborhood and hasn’t had complaints regarding Stl George’s day.  Mark said that the city is letting us know wheras they haven’t been before:  Dean made the motion to approve and Dan E seconded the motion.
· Action Item – T District Study
· City’s proposed revisions and CLUED’s response.
· CLUED discussed the City’s proposed T District revisions during their monthly meeting in anticipation of public comment which is due by Monday July 14 at 4:30 PM. Dean has set up a Google doc for additional CLUED feedback. A CLUED draft of recommendations, a background document, and an article that Jane McClure wrote about the revisions.
Public comment is coming up on July 14.  Dean said he would hand it over to Mark.  He said that Mark has been a prime mover in this area.  There are 7 areas of concern.  He discussed FAR (floor area ration) acronym and said he generally was not in favor of this concept.  In T2 it is 35-45 feet in heighth.  T3 said it is 55 feet but can go way up towards 75-100.  This is a major concern with Mark.  The dimensional standards table regarding the lot size-it would calculate up to half of the alley in the calculation.  He said it could take several years for this to come into effect.
Feedback from the group:  Reece asked for clarity in the motion or what is being asked for.  These are standard size lots along main corridors such as the green line or transit routes.  He suggested that we can edit the details.  Sarah said the shadowing is a big point and it was discussed in length previously.  The shadowing has more to do with livability.  
CLUED’s revisionary response regarding the T-Zoning code is the motion on the table.  Leah said we should perhaps have input regarding storage units from the message from Deanna.  Scott supports that storage units could be discouraged/opposed.  FAR was discussed by Dan E and indicated that there could be discussion on minimums.  Reece made the motion to support the document prepared.  The motion passed unanimously.  

Transportation		Lisa Nelson

Lisa said that there are no action items.  Guests from Ramsey County Public Works.  They plan to reallocate money designated for the West 7th area.  No action items were discussed.  

B-Line opened and Lisa was responsible for the balloons.  More B-line events are in the works and are listed on the UPDC Newsletter.
· Neighborhood Sustainability & Vitality Committee (NSVC)		Leah T Sullivan
Last meeting was canceled.  Next meeting will be held at Aldine Park.  Encouraged people to participate in the B-Line activities.  
Meeting was held at Skyline Towers.  New management will be forthcoming and Leah will find out more about this.  

Allen stated that all are welcome to the Desnoyer Park Annual Neighborhood Picnic on July 8.  
Sarah said that volunteers are welcome for the ICPBJ event.  
· WSNAC 		Jerome Benner
Jerome was not present & Tim said they are on quarterly meetings.


· Snelling/University Task Force		Leah T Sullivan
Big news is there is money for project & there will be money going out for this according to Lisa.  Lisa said Metro-Transit is giving a new effort for safety in riding the Green Line.

· Housing Task Force		Reece Johnson
Went over a proposal last month figuring out how we want to categorize priorities in the future.  Moving forward.
· Bylaws Task Force		Leah T Sullivan
Leah said that there was no meeting last month.  May take two more meetings according to Leah and Scott.

8:40 pm	Staff Report		Leah T Sullivan
Candidate forum was presented on the UPDC Newsletter.  Please submit questions to present to the moderator.  You can talk to the candidates and learn about their direction.  Leah asked us to promote this event and encouraged participation.  Sarah said that it is our role to provide forums for important topics such as this.  

Leah promoted the B-Line activities.  She will buy $700.00 worth of food vouchers for the event.  

Leah submitted a proposal to support the Snelling/University area & also Snelling/Selby areas business.  It is an attempt to draw people into these areas.  Also to create a bike corral which would be a parking spot specifically for bicycles.  

Leah introduced Luke-he was not on the Zoom;  microphone wasn’t working.   Staff from St. Olaf College.  He has been working non-stop.  He studies economics and racial studies.  

Mark summarized the changes made to his letter to the city regarding zoning.


	
9:00 pm 	Adjourn

Motion to adjourn was made by Reece& Lisa. Approved.					


