 UNION PARK DISTRICT COUNCIL
Meeting of the Board of Directors
Wednesday, February 4, 2026 7:00-9:00pm

Members present:  Lisa Nelson, April King, Dan Elenbaas, Sarah Dvorak, Allen Saunders, Scott Berger, Leah Timberlake-Sullivan, Barb Deming Claire Warren, Kent T, Deanna Seppanen, Jane McClure, Jerome Benner, Mark Morrow, Dean Cummings, Rachel Callahan, Reece Johnson, Sarah Swisher, Mike Halm, Finley Roman, Everett Dalton, Ivy Yorm (new member representing Skyline),

7:00 pm	Call to Order and Welcome		Sarah Dvorak
	Meeting called to order at 7:04pm.

7:05 pm	Consent Agenda		Sarah Dvorak
· Approve the agenda for this meeting
· Approve January minutes
Approval of agenda and January minutes:  Motion made by Reece and seconded by Jerome.  It passed unanimously.

7:10 pm	Open Forum		 						Sarah Dvorak
Sarah gave everyone an opportunity for us to debrief regarding what’s going on in the neighborhood.  Local Rumor is closing for good-very sad.  It was such a great place.  Los Campo is opening for take out orders only.  There is Minneapolis knitting shop making red hats.  All funds go to immigrant relief funds.  Sarah purchased a pattern to make them.  
Ivy Yorm, she provides services working for residents of Skyline-Leah gave kudos for Ivy for her quick responses following the fire at Skyline.  
Rachel made a motion to accept Ivy on the UPDC Board and Reece seconded.  Motion passed.


7:20 pm	UST Update		(report is on hold until next month)		Jerome Benner

8:00 pm	Committee Reports and Updates
· Land Use & Economic Development (CLUED)		Dean Cummings	
1) 107 Pascal – Action Item
· CLUED Committee approved the owner’s request for 
· Approval of proposed lot split. 
Dean discussed the proposal to split one lot into two for development purposes.
Dean made a motion to approve of the lot split.  Motion passes with all ayes and one abstention.

2) United Village Hotel Variance – Action Item
· Committee approved United Village request for hotel 
variance. Mike Hahm to provide context and details 
regarding the variance request.

Dean made a motion to approve the variance. Mike Halm discussed the proposal in some detail.  He said the project would need to stop and the hotel delayed if these small variances were not approved.  The variance is for the ground floor only on one side of the building.  The variance was approved by the CLUED Committee after much discussion.  He showed pictures and gave a thorough discussion of the variance.  Scott said that there is a neighborhood group who are concerned about the back of the building facing University.  He didn’t feel that we should grant this variance.  
Dean indicated that the project does meet the requirements.  It is a unique proposal and felt that it is likely to be approved.  Mike stated that this is the best option, Lisa Nelson spoke 
Dean made a motion to approve the variance.  Motion passes. 7ayes, 3 nayes, 1 abstention.
· Transportation		Lisa Nelson
There were no action items.  There is no new news.  Our next meeting will be in-person at the Green Building.  Topics will be our work plan and also will discuss I-94 questionnaire by MnDOT.  Finley stated that there is a comment section on the MnDot Communication and that all should comment with our thoughts.
· Neighborhood Sustainability & Vitality Committee (NSVC)		Sarah Swisher
Everett is a student at Macalester and he is working on a project for UPDC and the parks, particularly Merriam Park.
· WSNAC 		Jerome Benner

· Housing Task Force		Reese Johnson
Reese said that the committee met and the questionnaire(survey) was reviewed (there were about 35 respondents thus far but plan on gaining more input from community meetings).
· Snelling/University Alliance		Leah T Sullivan
Leah stated that she feels very confident and excited after the first of the four meetings was held.  

8:45 pm	Staff Report		Leah T Sullivan
Three staff members from Macalester were introduced.  They are wonderful additions to UPDC.  They are working on a project to form a  mental health group dealing with stress within the community.  
Ivy is working on targeted needs in the Skyline community following the fire and the needs of the residents.
	
9:00 pm 	Adjourn: Sarah reminded the group that we need to move forward on the work plan.

Motion to adjourn was made by Rachel. 2nd by Deanna.  Motion passed and the meeting was adjourned at 8:12pm.
						


